Member At Large
Millwoods Minor Football Association
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*  Attendance at monthly Board meetings.

* Serve a two year term at minimum.

* Participate with the Board of Directors in developing a vision and strategic
plan to guide the association.

* Identify, assess, and inform the Board of Directors of internal and external
issues that affect the association.

*  Foster effective team work between the Board of Directors and the
association’s members.

* Serves as an advocate and ambassador for the MWMFA.

Operational Planning & Management

*  Understands the diverse needs of the association and can translate that
understanding into discussion of relevant ways to attract new members,
provide programming for those audiences, and deliver value to them.

*  Solicits regular feedback from members and non—-members on issues relating
to Board governance and the football program.

*  Provides a unique perspective of the needs and concerns of the Board of
Directors through dialogue and discussion.

*  Works closely with fellow board members to provide input during strategic
planning process and approves the MWMFA strategic plan.

*  Ensures all activities are in compliance with bylaws and conflict of Interest
guidelines.

*  Conducts annual self-evaluation to determine the achievement of objectives
and overall effectiveness as a Board member.

*  Exemplifies personal leadership by actively participating and supporting
Board decisions; maintains the integrity and confidentiality of Board
business.

*  Serves on task forces and committees, as appropriate.

*  Performs other duties as requested by the president or Board members.

*  Demands open communication that increases the voice of all association
members.




