
 
 

Member At Large 
Millwoods Minor Football Association 

MISSION 

TO PROVIDE THE 
BEST MINOR 
FOOTBALL 

PROGRAM  IN 
EDMONTON AND 

IMPROVE THE 
QUALITY OF 

COMMUNITY AND 
SPORTING LIFE 

FOR ALL IT’S 
MEMBERS. 

VALUES 

POSITIVE, 
MOTIVATED 

ATTITUDE FROM 
EVERYONE 

 
FUN & ENJOYMENT 

 
EFFORT & 

COMMITMENT 
 

OPEN 
COMMUNICATION 
AT EVERY LEVEL 

 
SMART & SAFE 

PLAY AT ALL TIMES 
 

INTEGRITY, 
RESPECT & ETHICS 
IN DEALINGS EITH 

OTHERS 
 

TEAMWORK AT 
ALL LEVELS 

 
PERSONAL 
GROWTH & 

DEVELOPMENT 
 

RECOGNITION OF 
QUALITY 

CONTRIBUTIONS 
 

EQUALITY & 
DIVERSITY 

 
 
 

Function 

The Millwoods Minor Football Association Member At Large serves as the voice 
of members and non-members in the association. The Member At Large will help 
by setting policies and direction for the association and advocating for innovation 
in the program. 

Duties & Responsibilities 

Leadership 

• Attendance at monthly Board meetings.  
• Serve a two year term at minimum. 
• Participate with the Board of Directors in developing a vision and strategic 

plan to guide the association.  
• Identify, assess, and inform the Board of Directors of internal and external 

issues that affect the association.  
• Foster effective team work between the Board of Directors and the 

association’s members.  
• Serves as an advocate and ambassador for the MWMFA. 

Operational Planning & Management 

• Understands the diverse needs of the association and can translate that 
understanding into discussion of relevant ways to attract new members, 
provide programming for those audiences, and deliver value to them. 

• Solicits regular feedback from members and non–members on issues relating 
to Board governance and the football program. 

• Provides a unique perspective of the needs and concerns of the Board of 
Directors through dialogue and discussion. 

• Works closely with fellow board members to provide input during strategic 
planning process and approves the MWMFA strategic plan. 

• Ensures all activities are in compliance with bylaws and conflict of Interest 
guidelines. 

• Conducts annual self-evaluation to determine the achievement of objectives 
and overall effectiveness as a Board member. 

• Exemplifies personal leadership by actively participating and supporting 
Board decisions; maintains the integrity and confidentiality of Board 
business. 

• Serves on task forces and committees, as appropriate. 
• Performs other duties as requested by the president or Board members. 
• Demands open communication that increases the voice of all association 

members. 

 


